b AGENDA: Governance and Human Resources Committee
Tuesday, October 8, 2024 @ 5:30 PM - 7:00 PM

spacke For cHAaNGE Virtual via Zoom

Agenda Item Presenter Timing Information/Reports
Committee
cheklsgwlz (?gle-fnnednt Chair_— _ 3 mins Verbal
Natalie Miller
INFORMATION:
e Agenda for October 8,
Agenda Approval Com_m|ttee 2 mins 2024
Chair MOTION 2.1: Approve
the meeting agenda for
October 8, 2024.
INFORMATION:
e Minutes for May 22,
Minutes Approval Com_mlttee 3 mins 2024
Chair MOTION 3.1: Approve

the meeting minutes for
May 22, 2024.

Standing Items

Declaration of Conflict(s) of | Committee 2 mi
) mins Verbal
Interest Chair
New Items
INFORMATION:
e Board By-law
Implementation Report
Update
e Board By-law
Implementation
Project Work Plan
2025
e Proposal for Board
Discussion: New 519
Board Committee Maura _ Committees
Restructuring Proposal Lawless/John 45 mins
Miller DRAFT MOTION 5.1: To

recommend that the
Board:

a) Approve the Board
By-law Implementation
Work Plan including the
activities and timelines,
advancing Chair and
Committee Chair training
as soon as possible in the
process;
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b) Authorize the
Executive Director to lead
the process with the
external consultant and
interested Board members
to action the workplan
items throughout 2025
with the goal to have all
governance
policy/procedures
documented and
completed by the end of
2025;

C) Approve the new
interim Board committee
proposal in alignment with
Article H — Committees of
the Board, as outlined in
519 New Committees
Proposal - Option (TBD)
for immediate action until
the end of Q3 2025, at
which point the interim
committee structure will
be evaluated for
effectiveness; and

d) During the
implementation of the
workplan, items that
require Board policy
updates will be managed
in accordance with current
policy and practice until
replaced with revised
Board-approved policies.
The following provisions
from “Part 2: Meeting
Procedures” will be
enacted immediately:

. Article G — Board
and Conduct of Business
o Article J — Open
and Closed Regular and
Special Board Meetings

. Article K — Public
Presentations at Board
Committees
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INFORMATION:
e Executive Director
Delegated Authorities
Report
e BOARD POLICY: The
519 Board of
Management,
Delegation of
. Maura . Authority to the
6 | ED Delegated Authorities Lawless 15 mins Executivé Director
(October 2024)
DRAFT MOTION 6.1: To
recommend that the Board
approve the updated
Executive Director’s
Delegated Authorities
Policy (October 2024)
INFORMATION:
e In-Camera Minutes for
v In-Camera Minutes Committee 5 mins May 22, 2024
Approval Chair MOTION 7.1: Approve
the in-camera meeting
minutes for May 22, 2024.
8 | Next Meeting Date Con"_lmlttee 1 min TBC
Chair
9 | Adjournment Con"_nmlttee 1 min Verbal
Chair
Item | Attached Documents *yellow highlight indicates in camera session where
document will be available at the meeting
2 Agenda for GHRC Meeting of October 8, 2024
3 Minutes for GHRC Meeting of May 22, 2024
5 Board By-law Implementation Report Update
Board By-law Implementation Project Work Plan 2025 — for approval
Proposal for Board Discussion: New 519 Committees — for decision/approval
6 Executive Director Delegated Authorities Report
BOARD POLICY: The 519 Board of Management, Delegation of Authority to the
Executive Director (October 2024) — for approval
7 In-camera minutes for GHRC Meeting of May 22, 2024
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Tuesday, November 26, 2024 @ 5:00 PM - 5:30 PM

spacke For cHAaNGE Virtual via Zoom

# Agenda Item Presenter Timing Information/Reports

GOV- | Welcome & Land Committee

Chair — 2 mins Verbal
2.1 | Acknowledgement Natalie Miller
INFORMATION:
e Agenda for November
GOV- Aaenda Approval Committee 2 mins 26, 2024
22 [N PP Chair MOTION 2.2: Approve
the meeting agenda for
November 26, 2024.
INFORMATION:
e Minutes for October 8,
GOV- Minutes Approval Committee 3 mins 2024
2.3 Chair MOTION 2.3: Approve

the meeting minutes for
October 8, 2024.

Standing Items

GOV- | Declaration of Conflict(s) Committee 2 mins Verbal

2.4 | of Interest Chair
New Items
DRAFT MOTION 2.5: To
recommend that the
. . Board appoint X and Y as
GOV- | Appointment of Committee . . P
2.5 | Chair/Vice-Chair Chair 10 mins | Chair and Vice-Chair of

the Governance
Committee for the 2024-
2025 term.

INFORMATION:
e New Board-Approved
Committee Structure

GOV- | New Committee TORs / Committee . DISCUSSION:
. . 10 mins What reports,
2.6 | Agenda Forecasting Chair
program/advocacy
initiatives does the new
Committee want updates/
input on?
GOV- | Next Meeting Date: Committee 1 min Verbal
2.7 | February 11, 2025 Chair
GOV- : Committee .
)8 Adjournment Chair 1 min Verbal
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Item | Attached Documents *yellow highlight indicates in camera session where
document will be available at the meeting

2.2 Agenda for GHRC Meeting of November 26, 2024

2.3 Minutes for GHRC Meeting of October 8, 2024

2.6 New Board-Approved Committee Structure — for information
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AGENDA: Governance Committee
Tuesday, February 11, 2025 @ 5:30 PM - 7:00 PM

# Agenda Item Presenter Timing Type of Item
Committee
GOV~ | Welcome & Land Chair — 2mins | Verbal
3.1 | Acknowledgement -
Natalie Miller
. FOR ACTION:
G3O ;/_ Agenda Approval gﬁg}l;mttee 2 mins e Meeting agenda for
) February 11, 2025.
. FOR ACTION:
G30 ;/_ Minutes Approval gch)g;:mttee 3 mins e Meeting minutes for
) November 26, 2024.
Standing Items
GOV- | Declaration of Conflict(s) Committee 2 mins Verbal
3.4 | of Interest Chair
AGENDA Items
GOV- FOR ACTION:
35 Board Evaluation Plan Staff 20 mins e 2025 Board Evaluation
) Plan
Gov- | ED Succession Plan FOR ACTION:
36 Update (incl. People Staff 30 mins e ED Succession Plan
) Services Plan) Report
GOV- | By-law Implementation Committee 3 mins ACTION:
3.7 | Working Group Update Chair e Next meeting date
GOV- | Next Meeting Date: April | Committee 1 min Verbal
3.8 | 14, 2025 Chair
GOV- : Committee .
39 Adjournment Chair 1 min Verbal
Item Attached Documents *yellow highlight indicates in camera session where
document will be available at the meeting
GOV-3.2 | Agenda for GOV Meeting of February 11, 2025
GOV-3.3 | Minutes for GOV Meeting of November 26, 2024
GOV-3.5 | Board Evaluation Plan Report
APP A — 2024 Board Evaluation
APP B — 2025 Board Evaluation (draft)
GOV-3.6 | ED Succession Plan Report
APP A — ED Continuity Plan 2025
APP B — ED Recruitment Plan 2025
APP C — ED Evaluation
APP D - Training Development Strategy
APP E — ED Succession Plan




B] |
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AGENDA: Governance Committee Meeting, Meeting #4 (2024-

. Monday, April 14, 2025 @ 5:30 PM - 7:00 PM
Virtual via Zoom

Consideration

# Item T Lead Reports
ype
ROUTINE MATTERS
. Natalie Miller
GOV- | Welcome, Iptroductlon of Information (Governance N/A
4.1 Guests (1 min) Chai
air)
GOV- | Land Acknowledgement (2 Natalie Miller
) Information (Governance N/A
4.2 mins) .
Chair)
. Natalie Miller 4.3-Agenda for
EC;V- épm::)al Meeting Agenda Action (Governance Governance Meeting of
' Chair) April 14, 2025
GOV- | Declaration of Conflict of . Natalie Miller
. Information (Governance N/A
4.4 Interest (1 min) Chai
air)
Approval Previous Meeting
GOV- Minutes (5 mins) Natalie Miller 4.5-Minutes for
45 4.5 February 11, 2025, 4.5  Action (Governance Governance Meeting of
' Governance Meeting Chair) February 11, 2025
Minutes
NEW ITEMS
Board Evaluation Update Verbal update
GOV- (5 mins) Dennis Yu
46 4.6  Update on Board 4.6  Information | (Governance
' Evaluation Working Member)
Group Meeting
Board Recruitment 4.7-Recruitment
GOV- Priorities (15 mins) Natalie Miller Priorities Background
4.7 4.7 Recommending 4.7  Action (Chair, Report (for information)
' recruitment priorities Governance)
for upcoming cycle
Establish the Nominations 4.8-Nominations
GOV- Sub-Committee (10 mins) Natalie Miller Committee TOR 2021
4.8 4.8 Determine sub- 4.8  Action (Chair, (for information)
' committee composition Governance)
and meeting timelines
By-Law Procedural Policy 4.9-The 519 Board and
(20 mins) Committee Meeting
49  The 519 Board and Procedures-DRAFT
GOV- Committee Meeting Maura Lawless
Procedures — for 4.9  Action (Executive
4.9 . -
review and approval Director)
Board Policy Next
Steps Update
GOV- People Services Plan (20 Maura Lawless 4.10-The 519 People
4.10 mins) 4.10 Action (Executive Services Plan Report-

Director)

DRAFT
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./ 2025)

Monday, April 14, 2025 @ 5:30 PM — 7:00 PM

SPACE FOR CHANGE - -
Virtual via Zoom

# Item Cons_:_deratlon Lead Reports
ype
4,10 The 519 People
Services Plan — for
feedback/approval
GOV- ) _ _ Natalie Miller
4.11 Adjournment (1 min) Action (Chair, N/A
' Governance)

Consideration Type Legend:

e Information: This item is for information only, for discussion, but there is no required
action associated. It may result in an action or decision by the Committee but it's not a
requirement necessarily.

e Action: This item requires the Committee to consider a decision, including a motion,
recommendation, and/or direction for the Committee to consider in some manner.
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SPACE FOR CHANG
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AGENDA: Governance Committee Meeting, Meeting #5 (2024-

. Wednesday, May 28, 2025 @ 5:30 PM - 7:00 PM
Virtual via Zoom

Consideration

# Item T Lead Reports
ype
ROUTINE MATTERS
. Natalie Miller
GOV- | Welcome, Iptroductlon of Information (Governance N/A
5.1 Guests (1 min) .
Chair)
GOV- | Land Acknowledgement (2 Natalie Miller
) Information (Governance N/A
5.2 mins) .
Chair)
: . Natalie Miller 5.3-Agenda for
ng (Angl;r?s\’l)al Meeting Agenda Action (Governance Governance Meeting of
' Chair) May 28, 2025
GOV- | Declaration of Conflict of . Natalie Miller
. Information (Governance N/A
54 Interest (1 min) .
Chair)
Approval Previous Meeting
GOV- Minutes (5 mins) Natalie Miller 5.5-Minutes for
55 5.5.  April 14, 2025, Action (Governance Governance Meeting of
' Governance Meeting Chair) April 14, 2025
Minutes
NEW ITEMS
GOV- By-law Implementation Maura Lawless
56 Working Group Update (10 | Information (Executive Verbal update
' mins) Director)
AGM Timeline and Plan (25
mins)
cov- |71 AGMTimelineand Plan | o, ) . Maura Lawless 5.7.1-2025 AGM
5.7.2 Delegate recruitment . (Executive .
5.7 o 5.7.2 Action - Timeline Report
responsibilities to Director)
Nominations
Subcommittee
5.8.1-2024 Annual
Annual Health and Safety Maura Lawless Health and Safety
GOV- | Report (30 mins) 581 Action (Executive Report (public)
5.8 |5.8.1 Public Report o Director) 5.8.2-2024 Annual
5.8.2 In-Camera Report Health and Safety
Report (in-camera)
Maura Lawless
GOV- | In-Camera Pe_ersonnel Information (Executive Verbal update
5.9 Update (10 mins) )
Director)
GOV- Natalie Miller
510 Adjournment (1 min) Action (Chair, N/A

Governance)
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SPACE FOR CHANGE - -
Virtual via Zoom

Consideration Type Legend:

e Information: This item is for information only, for discussion, but there is no required action
associated. It may result in an action or decision by the Committee but it’s not a requirement
necessarily.

e Action: This item requires the Committee to consider a decision, including a motion, recommendation,
and/or direction for the Committee to consider in some manner.
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